
Welcome to our second East 
Midlands South Hub meeting of the 
year! 

While we wait to get started, please 
type into the chat with how your 
school plans your QAR review to 
ensure your obtain the highest 
leverage feedback for your school 
community.  

Don’t hit send until signalled to do 
so!



East Midlands South 

Hub Meeting 2

With thanks to Jon 
Barton and colleagues 
at Brockington 
College  
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Improvement activity Actions 

1. Ensure Hub meetings and webinars support key 
priorities as identified in School Improvement Plans:

Curriculum Conversations – John Tomsett
Strategies can be used to support SEND students access to the curriculum – Gary Aubin
Establishing a culture of effective behaviour – Sam Strickland 
Engaging hard to reach families and improving attendance - Jamila Bougelof
Developing successful reading strategies – Alex Quigley
Developing writing across the curriculum - Alex Quigley
Preparing middle leaders and new SLT for OFSTED – Giles Osbourne

2. Ensure deployment and communication of 
professional learning opportunities support hub 
schools

Create calendar of hub webinar activity for 2022/23 which better communicates audience for hub activity

Create promotional material for each hub event 

3. Ensure deployment and communication of 
professional learning opportunities support 
succession planning in Hub schools.

Each hub school has an appropriate number of trained and deployed QA reviewers who engage regularly in QARs and bring 
back best practice to their own schools and the Hub.

Create communications and resources which support Hub schools preparation for QAR reviews 

4. Ensure Hub leadership infrastructure and action 
plan are informed by Challenge Partners Gold 
Standard for Hub Networks

Develop impact and evaluation metrics for Hub activity which can be used to drive continuous improvement

Continue to develop Hub Website with resource sharing pages 

Establish an EMS Hub Steering group to support distribution of resources, agenda setting, hub support and evaluation metrics
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Sharing feedback from recent reviews…

Winstanley and Lancaster 



Temperature Check 

Hub Action Plan

QAR Feedback

Areas of Excellence 

Hub Development Opportunities

Upcoming Meetings and Webinars 





The Grove – Area of 
Excellence

10.3.23



What is The Grove?

Designated Specialist 
Provision for KS3/4 
students with Social 

Emotional and Mental 
Health Needs

Bespoke curriculum 
Specialist staff and 
mainstream staff



The start of the journey…

We merged two provisions. One brand new and one 
that was ‘failing’. 

We took new staff and staff that had seen multiple 
leaders and limited success over a number of years.

24 of the highest profile behaviour students outside 
of Special ed. 



What we did?

Set the culture Made progress evident in all 
aspects of the provision

Built on impact using the ideas 
of ‘Teamship’ to lead this. 



Culture



Progress

DAILY BRIEFINGS WOULD FOCUS AROUND 
SUCCESS AND WHAT WE COULD LEARN FROM 

THIS. 

WE WANTED TO CHANGE THE MOOD AND GIVE 
PEOPLE THE BELIEF

NO CONSEQUENCES WERE DRAGGED OVER 
WHICH CREATED A POSITIVE ATMOSPHERE. STAFF 

STARTED SHRUGGING OFF BAD DAYS AND 
HAVING THEIR FRESH STARTS. 



Teamship

Teamship principles for all big decisions. 

This meant that staff bought in.

We also asked students for their views on aspects that 
weren’t landing. 



How did we sustain progress?

We used the ideas of 
Marginal gains as used 

by Dave Brailsford.

We looked at other 
factors:

Transition times

Learning environment

Communication with 
parents



Measuring Impact

We tracked academic 
data across all 

subjects and baseline 
assessments

We tracked EHCP 
outcomes and SEMH

We tracked daily 
behaviour both 

positive and negative 



Th
e 

re
su

lt
s…

We created a provision that felt like a family

Students and Staff wanted to be there and they 
helped eachother

Students made rapid progress

We have 38 students over the two years. 

• 10 moved back into mainstream

• 5 moved into special schools but without permanent exclusion

• 9 of the current group access the mainstream for some lessons



Question/discussion

What tools do you use for early 
identification of SEMH/SEN? 

Could this area of your 
school be enhanced? 



Mental Health Strategy
Babington Academy

2022-2023



• Pre-covid

• Covid

• Post-covid

• Present day

Deprivation deciles 1 to 10: 
School pupils in decile 1 are living in an area amongst the 10% most deprived nationally, those in decile 10 are living in an
area amongst the 10% least deprived nationally

“A growing body of evidence, mainly from high-income countries, has shown that there is a strong 
socioeconomic gradient in mental health, with people of lower socioeconomic status having a higher 
likelihood of developing and experiencing mental health problems.” Mental Health Foundation



Measuring the impact

Think about the last time you did something for your own well-being, 

what was the result?





•Universal

•Targeted To Some (prioritising most 
vulnerable)

•Individual/Specific

Tiered Approach



UNIVERSAL – Beneficial for all



Supports Peers

Reduces Barriers

Encourages Self-Help

Helps Manage Stress

Tackles Stigma

Develops Belonging



Targeted to some 
(prioritising most vulnerable)



Individual/Specific



- WHO (WHOLE SCHOOL)
- Public Health England A Toolkit for Schools and 
Colleges (WHOLE SCHOOL)

- Intervention impact – West Sussex Wellbeing and 
Resilience Framework (PER INTERVENTION)

Measuring impact

INTERVENTION IMPACT …................PP (PER INTERVENTION)

https://www.annafreud.org/media/4612/mwb-toolki-final-draft-4.pdf
https://www.annafreud.org/media/4612/mwb-toolki-final-draft-4.pdf


Measuring interventions





Staff Well-being – Never Have I Ever…..



Teaching and support staff face highly pressured 
and emotive situations on a daily basis, with 
little reflective time to process the impact of their 
work or to acknowledge the achievements of 
providing compassionate care, despite the daily 
battles of a school environment









Alice!



Temperature Check 

Hub Action Plan

QAR Feedback

Areas of Excellence 

Hub Development Opportunities

Upcoming Meetings and Webinars 



Sharing Hub Expertise

Subscriptions options 

QAR Reviewer training 





The final deadline for subscribing for 2023/24 is 31 May – Sign up before 1st May for 
early bird offer

Avanti Fields School

Ashby School

Bosworth Academy

Ibstock Community College

Ivanhoe College

Kingsway Primary School

Abbey Mead Primary Academy

Brook Mead Academy

Castle Mead Academy

Fosse Mead Primary Academy

Kestrel Mead Primary Academy

Kibworth Mead Academy

Knighton Mead Primary Academy

North Mead Primary Academy

Orchard Mead Academy

Rowlatts Mead Primary Academy

Rushey Mead Academy

Thurnby Mead Primary Academy

Willowbrook Mead Primary Academy



QAR Reviewer Training – Sign up here  

Thursday 9 March

Tuesday 14 March

Thursday 18 May

https://challengepartners.secure.force.com/ReviewerTraining
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